
DISCOVER 101 | Who We Are | Lesson 3 
_____________________________________________________________________________________________________________________________ 

 

 Grace Gifting (part two) 

19 

Grace Gifting (part two) 
 

Replicating the Genetic Code 
 

DNA carries the information for making all of the 
cell's proteins. These proteins implement all of 
the functions of a living organism and determine 
the organism's characteristics. When the cell 
reproduces, it has to pass all of this information 
on to the daughter cells. 
 
Before a cell can reproduce, it must 
first replicate, or make a copy of, its DNA. The 
structure of DNA lends itself easily to 
replication. Each side of the double helix runs in 
opposite (anti-parallel) directions. The beauty of this structure is that it can unzip down the 
middle and each side can serve as a pattern or template for the other side. However, DNA does 
not unzip entirely. It unzips in a small area called a replication fork, which then moves down 
the entire length of the molecule. 

 
Different types of cells replicate their DNA at different rates. Some cells constantly divide, like 
those in your hair and fingernails and bone marrow cells. Other cells go through several rounds 
of cell division and stop (including specialized cells, like those in your brain, muscle and heart). 
Finally, some cells stop dividing, but can be induced to divide to repair injury (such as skin cells 
and liver cells).1 
 

As we continue to borrow from the 

DNA analogy, we will draw some 

parallels between the replication of 

cellular DNA and the church’s 

mission of making disciples (icons, 

replicas) that bear our Theological 

DNA.  

 

 

 

 

 

 

BASIC IDEAS: 

1. Each local church has been given 
leadership to equip the body to serve 
one another and strengthen the whole. 

2. Each believer plays a vital role in the 
work of the ministry. 

3. Equipping the church with the truth of 
the gospel is the highest priority for 
leadership. 
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KEY PASSAGE(S):  
 

Ephesians 4:11-16 
11 And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 12to equip the saints for the 
work of ministry, for building up the body of Christ, 13until we all attain to the unity of the faith and of the 
knowledge of the Son of God, to mature manhood, to the measure of the stature of the fullness of Christ, 14so that 
we may no longer be children, tossed to and fro by the waves and carried about by every wind of doctrine, by 
human cunning, by craftiness in deceitful schemes. 15Rather, speaking the truth in love, we are to grow up in every 
way into him who is the head, into Christ, 16from whom the whole body, joined and held together by every joint 
with which it is equipped, when each part is working properly, makes the body grow so that it builds itself up in 
love. 

 

INTRODUCTION: 
 

In our previous study on grace gifts, First Corinthians 12 and Romans 12 helped bring clarity to 

what grace gifts are and how they operate on the horizontal. We explored the diversity of how 

gifts are manifested within the believing community. We were exposed to the purpose of these 

grace gifts and how they benefit the entire body for the common good. We also saw how these 

gifts of grace are empowered by our Triune God.  

 

As much as we value each individual part of the body and believe each part plays a vital role, 

the emphasis within the text is on the body, the corporate, the believing community. Our study 

in Ephesians 4 will build on this corporate focus as we further explore the purpose of grace gifts, 

what the equipping process looks like, and who actually does the work of the ministry. 

 

Text: Ephesians 4:1-16 

 

CONSIDERING THE CONTEXT: 
 

Every text should be read and studied in light of its context. Our study in Ephesians 4 

immediately directs our attention to the previous three chapters with Paul’s use of the word 

“therefore” in verse 1. This exhortation to live in a manner worthy of our calling is a direct 

encouragement to live out the gospel or live from our position in Christ. Everything Paul writes 

to the church in Ephesus up to this point is a vivid explanation of the rich benefits they possess 

because of the lavish grace they experience in the person and work of Jesus. 

 

The gospel simply cannot be overemphasized, so Paul goes to great lengths to describe the 

length and depth and breadth and height of the glories, riches, and vastness of God’s grace to 

us through Jesus. Think I’m “overselling”? Take some time to read this letter slowly in one 

sitting, or at the very least chapters 1-3. 
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I. Living out the gospel on the horizontal (Ephesians 4:1-6) 
 

Having thoroughly accentuated the gospel, the Apostle Paul now encourages the church in 

Ephesus to live out the gospel when he tells them to “walk in a manner worthy of the calling to 

which you have been called.” Living in a manner worthy of this calling has nothing to do with 

either securing or maintaining such a privileged position. Rather, Paul is telling them to simply 

be who you are as the adopted children of the God (cf. 1:3-14). 

 

Before we consider some of the descriptions and characteristics of lives transformed by the 

glorious gospel of grace, let us first remember life prior to this gospel transformation. Chapter 

2:1-3 brings sobriety to just how dark and hopeless our situation truly was, and unless God 

stepped in with His mercy, love, and grace we would have remained in our dead, helpless 

condition. While in this condition we had no need to be trained or encouraged to live driven by 

our fleshly passions and appetites. We didn’t need to be taught to live out what came to us 

naturally. Our nature was such that it clearly manifested itself. 

 

Now step into chapter 4 and consider what Paul is saying when he tells the church to live out 

who they are in Christ. This new nature they possess will look drastically different to their old 

nature, but just as the “old” came “naturally” to them, they will also begin to experience the 

same when it comes to the “new.” Paul then emphasizes some of the characteristics they will 

begin to see on display naturally, as a consequence of the gospel. Their relationships will begin 

to be marked by humility, gentleness, patience, love, and a genuine desire to be unified. What a 

contrast to life before Christ. 

 

II. Understanding the purpose of grace gifts (Ephesians 4:7-16) 
 

As we move into verse 7, we begin to better understand how this new nature impacts our lives. 

In one word we find an eternity of resources, meaning, and purpose. That word, grace. Grace 

was given to us according to the measure of Christ’s gift. But who can measure such a gift? The 

hymn writer, Julia H. Johnston, described such grace as “marvelous, infinite, matchless grace” 

in her hymn “Grace Greater than Our Sin.” What a description of grace!  

 

This boundless grace is on display through the church in a variety of ways. Remember these 

lists of gifting are merely representative, not exhaustive. Verses 8-10 can appear rather 

mysterious until we remember Jesus’ words to His disciples recorded in John’s Gospel, that He 

would not leave them as orphans, but would be present with them (John 14). They had 

absolutely no way to process this in the moment, but Jesus was speaking of the Spirit that would 

be given to them. As we have already seen in 1 Corinthians 12, we are reminded here in 

Ephesians that it is the Spirit who empowers and equips when it comes to grace gifts.  
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So, this measureless grace is the consequence of Jesus’ victory over sin and death by His own 

death and resurrection. And in His victory, we are the recipients of lavish gifts of grace that are 

all wrapped up in the Holy Spirit. 

 

Throughout the Storyline of Scripture we see God constantly demonstrating this one way love 

by giving. The letter to the church in Ephesus is no exception as chapters 1-3 lavishly unpack 

the blessings we receive by the good pleasure of God (cf. Romans 8:31-32). So, what does this 

text tell us He specifically gave to the church? “And he gave…” (v.11). 

 

a. The Package (v.11) 

 

Ephesians 4:11 describes one of the many gifts Jesus gave to the church, and like the disciples in 

John 14 we have a hard time processing it. This gift to the church comes in the unique package 

of leadership. Really? Hmmm.  

 

“And he gave the apostles, the prophets, the evangelists, the shepherds and teachers,” to the 

church as a gift of grace (v.11). In no way does this make the leadership of the church infallible, 

but it does remind us that God intentionally gives the church leaders for specific purposes as 

we saw in 1 Corinthians 12 (v. 7-11, 27-31). This “package of leadership” comes in a variety of 

personalities, strengths, weaknesses, backgrounds, and gifting – what a paradox. 

 

b. The Purpose (v.12) 

 

Whether you are part of a company, an organization, a group, a team, or a church body, it is 

mission critical for each one to understand the purpose of the group and one’s purpose within 

the group. As important as it is to have clear roles and responsibilities – knowing what to do 

and how to do it – it is the “why” that ultimately fuels each group and each individual within 

the group. Understanding the Vision gives purpose and meaning to the Mission. (You can read 

more about our Vision and Mission in the article provided at the end of this lesson.) 

 

So, why did God give leadership as a gift to the church? In one verse Paul clarifies the purpose 

of leadership within the church: to equip the saints for the work of ministry, for building up the 

body of Christ.  

 

While the roles and responsibilities will vary among leadership (what they do/how they do it), 

their core purpose is directly tied to the Mission of making and maturing disciples who gather 

for worship and scatter for mission. Let’s take a closer look at what that actually means. 
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God has gifted leadership within the local church with the abilities and passion to train/equip 

the body to serve in their areas of gifting and strength. This idea of equipping is training that 

prepares and strengthens each one to contribute to the whole with a degree of competency.  

 

In this text the “work of ministry” or “activity of service” or “work of contribution” is stated 

generically. Paul doesn’t give a narrow explanation or definition to what this looks like since it 

will look different within every local fellowship, in every geographic location, in every time 

period until the Vision is fully realized (cf. 1 Cor. 12:4-7). So, whatever the ministry looks like, 

the goal is to have trained, equipped, and competent individuals serving one another for the 

building up of the entire body. 

 

This concept of “building up the body” has two primary pictures behind it. One 

picture is that of a building being erected. The “building up” is the idea of 

construction, and the metaphor takes on fuller meaning the further we explore what 

is involved in constructing a building that serves its purpose. It is interesting that Paul uses the 

same metaphor in 1 Timothy 3 to describe the church as the household of God, which is in the 

context of leadership being given to the church.  

 

The other picture given to describe “building up” is that of strengthening a body 

through physical exercise and nutrition. The overall health and wellbeing of an 

individual is directly tied to how they care for their body. This picture of strength, 

health, and growth will continue to be explored as we further engage this context. 

 

c. The Plan (v.13-14) 

 

The game plan for leadership is to stay engaged in the equipping process of the church until the 

Mission is accomplished and the Vision is realized. Leadership within the church has its 

marching orders to keep investing, keep training, keep shepherding, and keep equipping 

until… 

 We all arrive at a place of unity of the faith 

 We all arrive to the full knowledge of the Son of God 

 We all arrive at a place of full maturity 

 We all arrive to the measure of the stature of the fullness of Christ 

 

So basically, leadership is to continue on the Mission of equipping the church until Christ returns 

and the Vision is complete. Leadership is entrusted with the responsibility to train and equip 

the body much like a parent is entrusted to train his/her children. No parent has the goal of 

their adult children remaining adolescent in their personal, relational, spiritual, emotional, or 
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intellectual formation. Rather, they want their adult children to mature to the point where they 

“act their age” and live interdependently within the social and believing communities. 

 

Leadership has similar goals of maturity for those they are responsible for within the church. 

Therefore, training involves helping the body understand the biblical text to discern truth from 

error and not be deceived by unorthodox teaching. This equipping helps them navigate the 

theological storms of life so they don’t become “shipwrecked” by the hurricane force winds of 

false teaching, human cunning, or deceitful scheming. So, what does this equipping process look 

like practically? 

 

d. The Process (v.15-16) 

 

The equipping process is multifaceted, but this text highlights several aspects of what it looks 

like for leadership to train the body to understand the Vision (why) and engage the Mission 

(what/how). This training involves communicating truth in love. While truth encompasses the 

entirety of Scripture, it finds its ultimate fulfillment in the person and work of Jesus (i.e. the 

gospel).  

 

Therefore, the highest priority of leadership is to train and equip the church in the truth of the 

gospel. The entirety of this letter to the church at Ephesus from the salutation up to this point in 

the text has been training the church to understand who they are and what they possess in the 

gospel. That is why Paul speaks of growth and maturity in verses 15 and 16 as directly connected 

to the “head,” which is Christ. Growth is a consequence of being connected to Jesus. 

 

As each part of the body better understands the gospel and how they are connected to Jesus, 

they begin to live from that position in more natural ways (cf. Eph. 4:1-6). Leadership continues 

to train the body to understand their relationship to the “Head” of the body and to follow 

Christ’s lead. As the body (the church) is equipped to know the head (Jesus) and their 

relationship to Him, it begins to “work properly” and experience a growth and maturity as it is 

strengthened in love. 

 

CONCLUSION  
As we wrap up this study of Ephesian 4 and what grace gifts look like in the local church, let’s 

revisit our opening analogy of “replicating the genetic code.” Just as the structure of DNA lends 

itself easily to replication, so also does the local church. Before local churches are reproduced 

with our “Theological DNA” we must replicate, which is why leadership must continue to equip 

the saints for the work of the ministry and the building up of the body of Christ. 

1 https://science.howstuffworks.com/life/cellular-microscopic/dna3.htm 

                                                           


