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A Community of Grace 
Romans 12:3-8 

Context   
 

- Historical Context:  The historical context of Romans takes place shortly after the expulsion 

of the Jewish people from Rome (41-53 AD) under the emperor Claudius. When this leader 

fell from power, Jews were allowed back into the capital city.  As a result, Jews who were 

following Jesus saw their church in Rome change dramatically.  This passage speaks a lot 

about the Church being a community of faith that is built up through the work of the Spirit 

in individual lives.    

 

- Literary Context:  As an overflow of God’s mercy, Paul calls his audience to view their lives 

as a “Living Sacrifice” (12:1).  Though this type of existence is counter to the culture, a being 

fully trusting in God is how humanity is meant to live (12:1).  Being a “Living Sacrifice” is 

a conscious choice that is only done through the working of the Spirit in the lives of believers 

(12:2).      

 

Romans 12:3–8 (NIV) 
3 For by the grace given me I say to every one of you: Do not think of yourself more highly than 

you ought, but rather think of yourself with sober judgment, in accordance with the faith God has 

distributed to each of you. 4 For just as each of us has one body with many members, and these 

members do not all have the same function, 5 so in Christ we, though many, form one body, and 

each member belongs to all the others. 6 We have different gifts, according to the grace given to 

each of us. If your gift is prophesying, then prophesy in accordance with your faith; 7 if it is serving, 

then serve; if it is teaching, then teach; 8 if it is to encourage, then give encouragement; if it is 

giving, then give generously; if it is to lead, do it diligently; if it is to show mercy, do it cheerfully. 

 

Outline 

I. A humble community (12:3). 

- “Grace given” is mentioned two times (v.3, 6).  The first mention is Paul’s call to the 

church to be humble towards one another and not jealous or degrading (v.3).  The 

second mention is in believers having “gifts” that differ from one another (v.6)  

- Paul’s message is based on the verb “to think” (“froneō” and its derivatives are 

mentioned 4 times in verse 3):  don’t think yourself better (stay humble) → will cause 

you to think about others better→ we are all at different measures of faith 

‣Don’t be “hooperfroneō” (v.3) = feeling more superior than someone else, excel 

in intelligence, be haughty/proud.1 

‣Think in a “sōfroneō” way = “to be able to think in a sound or sane manner” or 

“self-control”.2  In this way you can think sensibly about one another.  

‣Judge yourself according to the faith each of us is given by God. 
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- Paul’s view present suffering and life is to show the work of Jesus and God in and 

through believers.  The passage of 2 Corinthians 4:7-12 seems to align well with 

Romans 12.  Paul declares that we are all just “earthen vessels” or “jars of clay.”  The 

light of the Messiah shines through our suffering and faults in order to display God’s 

glory to others.  The picture is that the jar is so flawed that the glory it contains is on 

display for all to see.    

II. A connected community (12:4-5). 

- The church is like a “body” (sōma).  It has many “members” that have different 

“functions”, but they all work together “in the Messiah” (v.5) and are a part of each 

other (v.5). 

- The metaphor of the Church being a body is explained further in 1 Corinthians 12:12-

31.  Like this passage in Romans, the context of this analogy in 1 Corinthians is in 

regard to Spiritual gifts (1 Cor. 12, will be explored in the next section).  Paul’s 

emphasis here is that the Church is all connected, like parts of a body are connected 

(v.12), through the Spirit (v.13).  In this way, the individual parts of the body should 

not grow envious of each other (v.15-20) or become prideful or arrogant (v.21-26).   

- In light of this, the Romans passage becomes that much clearer.  The body of the 

Messiah (the Church) is interconnected and dependent on each other (Roman 12:5).  

Its individual members are not self-contained units that function on their own (like 

marbles), but they are interconnected and dependent on one another (like grapes).       

III. A Spiritual community (12:6-8). 

- As a result of individuals being brought into “one body in the Messiah” (v.5), “gifts” 

(v.6) are given to the individual members.  These gifts that Paul talks about are 

administered as a result of “grace given” (v.6).  This phrase is similar to Paul’s 

exhortation for the church to remain humble (v.3).  Paul makes that exhortation 

through the “grace given to” (v.3) him.  The same Spirit working in Paul to guide this 

church is the same Spirit that equips the church.  

 

Roman 12:6-8 1 Corinthians 12:8-10 1 Corinthians 12:28-31 Ephesians 4:11 

Prophecy according to faith (v.6) Word of Wisdom (v.8) Apostles (v.28) Apostles (v.11) 

Service in serving (v.7) Word of Knowledge (v.8) Prophets (v.28) Prophets (v.11) 

Teach in teaching (v.7) Faith (v.9) Teachers (v.28) Evangelists (v.11) 

Exhort in exhortation (v.8) Gifts of Healing (v.9) Miracles (v.28) Pastors/Teachers (v.11) 

Give with liberty (v.8) Effecting of miracles (v.10) Healings (v.28) 

 

Lead with diligence (v.8) Prophecy (v.10) Helps (v.28) 

Mercy with cheerfulness (v.8) Distinguishing of spirits (v.10) Administrations (v.28) 

 Tongues (v.10) Tongues (v.28) 

Interpretation of tongues (v.10)  
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- When comparing the lists of gifts that are given to the churches, some interesting 

observations can be made:3 

1) No two lists are alike. 

2) The lists are not exhaustive. 

3) The gifts are divinely distributed.   

- An exploration of the gifts in Romans 12.   

‣“prophecy” (v.6) = proféteia, the gift of interpreting divine will or purpose, 

prophesy.4 Done in accordance to the portion of one’s “faith.” 

‣“service” (v.7) = diakonia, performance of a service, functioning in the interest 

of a larger public, to serve/minister.5  The phrase “service in serving” is the same 

word repeated.   

‣“teaching” (v.7) = didaskō, to provide instruction in a formal or informal setting, 

to teach.6  The structure of this phrase is similar to the “service” gift.  This word 

is a verb repeated by its corresponding noun. 

‣“exhort” (v.8) = parakaleō, to instill someone with courage or cheer, comfort, 

encourage, cheer up.7  Like the “teaching” gift, the gift of exhortation is in the 

form of a verb that is paired with its corresponding noun.  The verb is literally 

rendered, “to call someone to come alongside you.” 

‣“give” (v.8) = metadidōmē, to give (a part of), impart, share.8  The noun attached 

to this verb renders the meaning to give in a “generous/liberal manner.”  

According to BDAG Lexicon, “with liberality, or in all sincerity, i.e., without 

grudging.”9 

‣“lead” (v.8) = proistémē, (1) to exercise a position of leadership, rule, direct, be 

at the head (of) (2) to have an interest in, show concern for, care for, give aid.10  

This verb is paired with a noun for swiftness or speed.  Taken together, this gift 

to lead and care is to be done with diligence or eagerness.   

‣ “show mercy” (v.8) = eleaō, to have mercy on.  This verb is paired with a noun 

for cheerfulness.  The gift is to exercise mercy in a cheerful manner.  Connects 

well with Paul’s call to the church to live sacrificially, through the “mercies of 

God.”  Through mercy, show mercy.  

-  If the church is the body of Jesus, then the gifts are what sustains and builds it up.  

These gifts are not to be used to curry favor with God or affect the vertical 

relationship at all.  They do, however, have implications on the horizontal level.  The 

gifts are to be used to serve one another and care for the church, as a whole and 

individually.     

  



 

270 

Application 

- See yourself as part of “the Body.”  See yourself as an important member of this Body that 

is interconnected with everyone else.  Your discussions and actions do affect others 

positively and negatively.  Your life matters and you are a valuable member of the whole. 

 

- In light of the gifts that are given to each one in the Body of the Messiah, don’t use them for 

pride or selfishness.  The call is to think about others and look for ways to use your gift for 

service. 
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