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For further information about the function, 
appointment, and responsibilities of Elders 
and Deacons, please feel free to contact the 
church office for a fuller document. 
 
You may contact all the current Elders at 
elders@waukeshabible.org  
 
You may contact all the current Deacons at 
deacons@waukeshabible.org 

“In those days when the number of 
disciples was increasing, the Hellenistic 
Jews among them complained against 
the Hebraic Jews because their widows 
were being overlooked in the daily 
distribution of food. So the Twelve 
gathered all the disciples together and 
said, ‘It would not be right for us to 
neglect the ministry of the word of God 
in order to wait on tables. Brothers and 
sisters, choose seven men from among 
you who are known to be full of the 
Spirit and wisdom. We will turn this 
responsibility over to them 4 and will 
give our attention to prayer and the 
ministry of the word.’” (Acts 6:1-4, NIV). 
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Qualifications: 

The character traits for both Elders and Deacons 
are found in three primary passages (1 Tim. 3, 
Titus 1, Acts 6), as well as other passages 
throughout the New Testament. The character 
traits and functions of leadership are inseparably 
intertwined.  After careful study, it was 
determined that  there does appear to be 
Scriptural evidence for qualified Elders to be 
male.  However, if the word “deacon” is 
translated and not transliterated, then deacons 
could be either male or female (i.e. deaconesses).   
This is the position the Elders of WBC have 
chosen to take.  

Primary Elder Responsibilities: 

The Elders are responsible for the spiritual care 
of the congregation and for ministry oversight.   
The Elders must embrace our theological DNA*, 
be students of the Word, men of prayer, and 
actively involve themselves in the spiritual care 
of the congregation through communication and 
prayer.  Their “Prime Directive” is to protect 
internally and promote externally our gospel 
DNA*. 

*See our “Theological DNA Brochure” 

A Word of Introduction: 

In any local church there is a tendency to 
default to a business model of “running the 
church.”  Such language as management or 
control is inappropriate to the church.  The 
church is never described as a “business.”  It 
is described as a family and a body.  Just as a 
family has a hierarchy of function and a body 
has a head, so also the church has definable 
leadership that directs, leads, and guides.   

Two local church offices identified in the 
New Testament are Elders and Deacons.  
Each is designed to serve the other by 
fulfilling their ministry to Christ and His 
church.  Elders are to focus on a ministry of 
the Word, Prayer, Shepherding and 
Oversight. Deacons assist in the 
administration of ministry and resolving 
structural needs in order to free up the Elders 
to focus on their responsibilities. 

It is the desire of the Elders to identify and 
appoint to these offices those whose hearts 
and passions have been moved by God to 
love Christ and His church.  We encourage 
you to pray for and support those whom God 
chooses to lead His flock.   

 

 

 

 

 

Primary Deacon Responsibilities: 

The Deacons’ primary ministry is to enable the 
Elders of Waukesha Bible Church to focus on 
an undistracted ministry to the church family.  
The Deacons are responsible for caring for the 
local body’s benevolent needs, management of 
the facilities, and to help facilitate all-church 
functions.   

A Closing Thought: 

A biblically structured church glorifies God. It 
is a loving expression of His body for Elders to 
shepherd the sheep and for Deacons to serve 
the Elders and the body.  Biblical leadership 
demonstrates God’s love and care for the 
church. (Acts 6:1-7; John 13:34, 35)     

We trust God will enlarge your heart to be 
shepherded and to serve the Lord by loving 
one another. 

It is our prayer as a leadership team that these 
truths will strengthen existing churches and 
establish new churches. 

“Here is a trustworthy saying: Whoever 
aspires to be an overseer desires a noble 
task. ” (1 Tim. 3:1, NIV). 

 
“Be shepherds of God’s flock that is 
under your care, watching over them—
not because you must, but because you 
are willing, as God wants you to be; not 
pursuing dishonest gain, but eager to 
serve; not lording it over those entrusted 
to you, but being examples to the flock. 
(1 Pet. 5:2, 3, NIV). 


