VISION and MISSION



the Community Egypt

Isaiah 19: "8In that day there will be five cities in the land of Egypt that speak the language of Canaan and swear
allegiance to the Lord of hosts. One of these will be called the City of Destruction. '°In that day there will be an altar
to the Lord in the midst of the land of Egypt, and a pillar to the Lord at its border. 20It will be a sign and a witness to
the Lord of hosts in the land of Eqgypt. When they cry to the Lord because of oppressors, he will send them a savior
and defender, and deliver them. 2'And the Lord will make himself known to the Egyptians, and the Egyptians will
know the Lord in that day and worship with sacrifice and offering, and they will make vows to the Lord and perform
them.

Based on Isaiah 19, our strategy is to take the gospel to non-believer young adults all across Egypt by
establishing ministry bases in 5 different cities in Egypt. Through our ministry bases, we hope to serve
and reach thousands of young adults in the street with the gospel message using creative outreach
strategies. We hope to equip, train, and support church leaders and pastors to also spread the gospel
message to non-believers beyond their pews and churches walls.

The 5 cities that we hope to reach are (1) Cairo, (2) Alexandria, (3) EI Menia, (4) Assuit, and (5) Delta.
Our Vision: Impactful Generations, Effective Organizations, A Community Seeking God’s Kingdom

Our Mission: To restore the Community for the Kingdom of God by:
1) Helping people discover a relationship with God and live out their identity in Christ.
2) Equipping churches, ministries and businesses to become more dynamic, effective and
impactful and to live out their unique Kingdom purpose.
3) Encouraging and supporting Kingdom movements.

Our 5 Sectors of Ministry:
* Evangelism, Discipleship, and Church Planting * Leadership Development * Emotional and Physical
Empowerment * Work and Faith * Online Ministry *

Evangelism, Discipleship and Church Planting Sector:
The vision of the Evangelism, Discipleship, and Church Planting Sector is to help individuals:
1) Encounter Christ
2) Be transformed through Christ
3) Abide in Christ
4) Become disciple-makers (Church Planting)

This vision is carried out through three channels:
1) Facility Programs and Discipleship Groups
2) Online Discipleship
3) Partnerships with Local Churches and Church Planting

We believe in the importance of starting home churches in areas where people don’t have access to
church buildings and without breaking the law, and after years of trying to understand what is the best
way to start a church planting movement, we have found the best way is through partnering with local
churches and conventions.

1|Page



As of November 2021, we have been successful in partnering with the Baptist and Wesleyan Convention
and have planted churches in poor areas around Cairo and in Upper Egypt.

There are 3 ways through which we do Church Planting:

1) Through Home Churches / Home Groups

This is where we train, equip, and send out leaders to start small Churches in their homes for their
neighborhood. We also train them on how to replicate the process and to always be on the lookout for
potential leaders who can then take this and start it in their own homes for their neighbors and circles of
influence.

2) Church Planting / Discipleship Movement in Rural Areas

We have a trained group of leaders who go to an area of need and the walk a journey of discipleship with
men, women, and young adults. Throughout this journey, they are always looking for local leaders that
they can simultaneously train, and after a year of discipleship and leadership training, potential leaders
start this discipleship or church planting movement in their area, supervised by our evangelism and
discipleship leaders.

3) Discipleship at the Community Egypt Ministry

We serve people through several channels, and our vision is to bring Jesus to wherever they are, whether
they are struggling with addictions, with understanding God, with their work and sense of purpose, etc.
Wherever they are, we want to help them and be a vessel through which they encounter Christ and walk
a journey of discipleship and growth in God’s word.

Therefore, all our programs and schools always encourage people to join discipleship groups as well as
train potential leaders to become disciple makers.

100 Leaders Equipped and Sent Out

The vision of this ministry sector is to train, equip, and send out 100 leaders, 50 in the various cities of
Egypt and 50 leaders all across the Middle East. We want to see those leaders live out their calling and
start a discipleship and church planting movement all across the Middle East and North Africa (MENA)
region. We believe that there are hundreds of believers who God has called to be history makers in the
MENA and all they need is someone to train, equip, and support them. We believe through our team we
can only reach a limited number of people, but if we train people to become disciple makers they can
start discipleship groups all over the region, and our role will be to supervise all the content taught, hold
them accountable, and continuously help them grow.

This vision is carried out through three levels:

1) Biblical Training Program
2) Coaching and Mentoring Program
3) Accountability Journey

Emotional and Physical Empowerment

The vision of this sector is to go into the streets and take Jesus to the young adults in the streets, where
they are, through creative gospel-centered ministry initiatives that create natural spaces for building
relationships of trust among Egyptian young adults that lead to genuine faith decisions and fully devoted
disciples of Jesus.
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This vision is carried out through five channels:

1) Recovery Houses for men and women

2) Recovery Schools for sex addictions and pornography
3) Fellowship program for recovery addicts

4) Specific programs and schools to empower women

5) CrossFit boxes in Cairo and Alexandria

Work and Faith

The vision of this sector is changing the Egyptian culture and framework of values through work and
business. Equipping Christians in the market place to become highly successful and impactful wherever
they work in the market.

We want to come alongside young adults in the workplace, entrepreneurs, and professionals to help
them have successful careers, kingdom-centric businesses, and to become culture-change agents
wherever they are planted along their career journey.

This vision is carried out through three channels:

1) Awareness Outreach
2) Incubation Program
3) Investment

Virtual Ministry

There are 420 million Arabic-speaking people all over the world. More than 30% of those people live in
countries or cities with no churches or tolerance to Christians at all.

Our dream is for our online/virtual ministry to become a gateway for people who speak Arabic, from
different age groups, backgrounds, and locations. We want to take Christ and the message of the Gospel
to Arabic speaking people wherever they are.

This vision is carried out through four channels:
Portal
Online Church and Discipleship

1)
2)
3) Online Counseling
4) Podcast
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