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“Hearing Well Done” 
 

Matthew 24:32-25:46 
 

The Gospel of Matthew 
Theme:  
Many believers are under the impression hearing “well done” is an affirmation for earthly 
faithfulness to obedience.  Its reception is tentative and uncertain.  It is heard only by those who 
have “totally surrendered” to Christ.  Because only the obedient receive it, some might not hear 
it.  Yet, is this how we are to view the idea of hearing, “Well done?” 
 
Friends, if context means anything, then this idea pulled out of context is shameful. It is an abuse 
of the text and dishonors the gospel. If as a Christian you have to earn this appraisal, then no 
one [AND I MEAN NO ONE {bold print and capitals] is going to hear it. You will either hear, 
“Well done,” or you will be, “Well done.” 

Jesus only is the reason we stand before the Father blameless and it is Jesus only and alone 
through whom we will hear, ‘WELL DONE MY GOOD AND FAITHFUL SERVANT.” Wow, 
this is indeed too good AND true! 

Outline: 
 
I. Concerning Jerusalem and the Temple (vv. 4-28) 

 

II. Concerning Jesus (vv. 29-25:46 [Imminent, Pending, Forthcoming, etc.]) 
 

A. The Consequences of His Coming (vv. 29-31) 
 

B. The Certainty of His Coming – The Parable of the Fig Tree (vv. 32-35) 
 

C. The Separating of His People (vv. 36-25:46 [multiple parables]) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There are several observations.   
 

 First, the coming of Christ is a day of 
great celebration and joy.   

 Second, we see the Bema Seat 
Judgment as a time for removing 
forever the old nature.  

 Third, we believe every believer will 
receive in that day a reward for service  
(1 Cor. 4:5).   

 Fourth, because we believe it is a day 
for the removal of the old nature we 
cannot help but believe it will be a day 
of incredible rejoicing. 



 

 

III. The Exhortation for Those Who Believe 
 

Negatively 
1. Do not be deceived / do not believe the lie 
2. Do not be dazed / overwhelmed / surprised 

 
Positively 

3. Keep looking to Jesus (vv. 4, 25) 
4. Keep standing for Jesus (v. 13) 

 
Friends, Jesus is coming and for those who believe it is a day of great rejoicing and we will all 
hear, “Well done.” 
 

 
*”It is neither clear nor particularly important whether ‘taken’ means ‘taken in judgment’ 
(v.39) or ‘taken to be gathered with the elect (v.31)’.”1 
   
**”Like the unworthy servant in 24:48-51, he too would be eternally separated from God.”2   
 

1 D.A. Carson, “Matthew,” The Expositor’s Bible Commentary, 8:509. 
2 Louis A. Barbieri, Jr., “Matthew,” Bible Knowledge Commentary, 1:80. 

                                                 

Reference Saved Result Unsaved Result 

24:40 
Two men 

One taken*  One left  

24:41 
Two women 

One taken*  One left  

24:45-51 
Two servants 

Faithful and Wise 
Servant 

Blessed / Set 
over all His 
possessions  
(v. 46, 47) 

Wicked Servant 
(v. 48)** 

Cut in pieces / 
weeping and 

gnashing of teeth  
(v. 51) 

25:1-13 
Two groups of 

virgins 
Five Wise 

Ready, went in 
(v. 10) 

Five Foolish** 
I do not know you 

(v. 12) 

25:14-30 
Two kinds of 
servants 

Faithful Servants 
Well-done,  
good, and 

faithful servant.   
Enter into joy  
(vv. 21, 23) 

Wicked, 
Slothful, and 
worthless 
servants**  
(vv. 26, 30) 

Talent removed, cast 
into outer darkness, 
weeping and 

gnashing of teeth 
(vv. 29, 30) Five 

Talents 
Two 
Talents 

One Talent 

25:31-46 
Two nations 

The Sheep 

Right hand 
Blessed, inherit 
the kingdom  
(v. 34) 

The Goats 

Left hand - Cursed 
into the eternal fire, 
go away into eternal 

punishment  
(vv. 41, 46) 


